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FELLOWSHIP

Sample Fellowship Itinerary

Cultivate communal leadership. Empower Jewish women to lead our Jewish future.

Day 1: Sunday

Jewish Communal Leadership & Me: ME: How do | fit into the community? Identifying your
personal experiences, background, goals, passions and your unique leadership role that can be
brought to a communal project for collaborative team implementation.

12:30 PM CHECK IN AND LUNCH

1:30 PM WELCOME

2:30 PM INSPIRE, MENTOR, COLLABORATE

Recognizing your own superpowers and networking to identify which
fellows are inspirational, potential mentors, and future collaborators.
3:10 PM THE INTERSECTION OF JUDAISM AND COMMUNAL LEADERSHIP
Identifying the Jewish aspect of leadership and how to focus on leading
Jewishly — using Jewish sources, texts, and historical figures as a guide.
3:25PM WHAT IS COMMUNAL LEADERSHIP?

The importance of your role as a leader within a larger community, skills to
add to your leadership toolbox, and a high-level overview of the skills that
will be learned and practiced throughout the summit.

4:00 PM BREAK

4:30 PM STANDOUT ASSESMENT

Identifying your role as a leader within a larger community — how others
see you and how to leverage your own role and the roles of your cohort
members to work together effectively.

5:30 PM HINENI HERE | AM: PERSONAL GOAL SETTING

Personal reflection of passions, skills, and experiences to direct a personal
goal setting session.

6:00 PM BREAK

6:30 PM SHOULD YOU BELIEVE EVERYTHING YOU THINK?
Internal narrative on what is holding you back from being the best leader
you can be.

7:30 PM Dinner

8:30 PM UNITY WITHOUT UNIFORMITY
Examining what ‘Unity Without Uniformity’ means for you and your
community.
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Day 2: Monday

Communal Leadership Through Crisis: WE: Specific skill training and practice through case
studies and role playing on topics such as combating antisemitism and Israel advocacy, to
manage conflict and crisis in communal settings. Connecting your approach to these conflicts to
your personal goals, experiences, and leadership role identified on Day 1.

7:00 AM BREAKFAST OPENS

7:45 AM OPTIONAL MORNING MEDITATION

9:00 AM BUILD: FROM ME TO WE
Learning to leverage the skills of community members and asset mapping
exercise.

10:30 AM COHORT PROCESSING

Guided exercise in cohorts to review new skill learned and how it can be
applied to local work.

11:00 AM BREAK

11:30 AM EMPATHIZE: Understanding Who We Lead

How to approach conflict and crisis with empathy, and the impact leading
with empathy can have on finding solutions.

1:00 PM COHORT PROCESSING

Guided exercise in cohorts to review new skill learned and how it can be
applied to local work.

1:30 PM Lunch
3:00 PM Group Photo
3:30 PM DISAGREE: TURNING DISCOMFORT INTO GROWTH

Leading teams through disagreement and navigating challenging
conversations to work towards growth, understanding, and mutual respect.
5:30 PM COHORT PROCESSING

Guided exercise in cohorts to review new skill learned and how it can be
applied to local work.

6:00 PM Break
7:00 PM Dinner
8:30 PM ROUND TABLE DISCUSSIONS: Peer-to Peer Learning and Sharing of Best

Practices During a Time of Crisis
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Day 3: Tuesday

Taking Action as Communal Leaders: MOBILIZE: Taking the material identified and learned the
previous two days and using it to guide your cohort's work on creating a 12-month action plan
to achieve your cohort's mission and vision.

8:00 AM BREAKFAST OPENS

9:00 AM MOBILIZE: INSPIRING OTHERS TO TAKE ACTION

Putting it all together — how to use your newly identified goals,
superpowers, leadership skills, and collaboration skills to strengthen your
local communities.

10:30 AM Break

11:00 AM DRAWING INSPIRATION: POST OCTOBER 7™ EMERGING LEADERSHIP
Keynote speaker addressing how the events of October 7t inspired their
journey of discovering and awakening the leader within themselves to take
action, mobilize their community, and change the world.

12:00 PM SKILLS IN ACTION

Cohort time to begin working together to develop a 12-month action plan
for your own local community.

1:00 PM BREAK
1:30 PM CLOSING AND EVALUATION
2:30 PM PACKED LUNCH AND GOODBYE
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